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Philosophy 
At GACS, we believe that each student can learn and become productive citizens when 
given resources that support and promote lifelong learning to attain academic and social 
successes.  We understand that learning is an evolving concept.  Therefore, given the 

tools of effective research-based practices, students are offered opportunities to 
challenge themselves will take ownership of their learning. 

 

Vision  
Students will become respectful, responsible, and resourceful. 

 

Mission 
At Guahan Academy Charter School, 

our mission is to empower our students with proven educational practices and social 
supports to be productive citizens in the community. 

 

Schoolwide Learner Outcomes 
GACS STUDENTS WILL BE: 

Goal Oriented 
Students will demonstrate organizational and time management skills. 

Students will be able to set achievable goals. 
Students will monitor and seek to improve academic performances. 

Active Communicators and 
Students will listen and express their thoughts effectively. 

Students will safely and creatively use technology in communicating their ideas. 
Students will work positively in groups with respect to individual differences and needs. 

Critical Thinkers Who 
Students will develop critical thinking in solving problems. 
Students will apply technology to enhance research skills. 

Students will be able to use acquired knowledge and skills in their daily lives. 

Strive for Lifelong Success 
Students will take responsibility for their own learning and actions. 
Students will actively participate in school and community events. 

Students will explore occupation pathways to be productive citizens of the community.
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Charter Law: Section §12107 
 
(n)An Academy Charter School shall submit an annual report no 
later than thirty (30) days after the end of the fiscal year to the 
Council, I Liheslaturan Guahan and I Maga' hågan Guahan. The 
Academy Charter School shall permit the public to review any such 
report upon request. A report shall include the following data: 
 
(1) a report on the extent to which the school is meeting its mission 

and goals as stated in the petition for the Academy Charter 
School; 

 
(2) student performance on any district-wide assessments; 
 
(3) grade advancement for students enrolled in the Academy Charter 

School; 
 
(4) graduation rates, college admission test scores, and college 

admission rates, if applicable; 
 
(5) types and amounts of parental involvement; 
 
(6) official student enrollment; 
 
(7) average daily attendance; 
 
(8) annual financial audit and subsequent fiscal year annual 

financial audits, a financial statement audited by the Public 
Auditor; 

 
(9) a report on school staff indicating the qualifications and 

responsibilities of such staff; and 
 

(10) a list of all donors and grantors that have contributed monetary 
or in-kind donations having a value equal to or exceeding Five 
Hundred Dollars ($500) during the year that is the subject of the 
report. 
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(1) a report on the extent to which the school is meeting its mission and 
goals as stated in the petition for the Academy Charter School 
 
As the island’s first charter school and first choice in public education, Guahan Academy 
Charter School continues to uphold its vision of resourcefulness, respect, & responsibility, 
as well as its mission to empower and prepare each student to succeed both in and out of 
school.  
 
Empowering Students with Proven Educational Practices & Social Supports 
to be Productive Citizens in the Community… 
 
GACS has prescribed and adopted the Direct Instruction Reform Model which focuses on 
the core subjects of reading, math, and language arts. The model promotes well-crafted and 
precisely planned lessons designed around small learning increments, as well as explicitly 
defined and given teaching tasks. The theory is that by giving clear instruction, you avoid 
any misinterpretation, which in turn would have a positive impact on learning 
improvement and accelerated learning. 
 
Upon entry, students are tested to determine their grade level and programs to achieve the 
goal of a proficient reading level by the end of the third grade. The first batch of GACS 
Kindergarten students from SY 2013-2014 are now in the 10th grade and GACS will have a 
full view of the effectiveness of its program, its successes, and its areas for growth.  
 
Direct Instruction 
Elementary Reading  
Reading Mastery Transformations (RMT), an evidence-based DI approach that includes 
levels K-V provides the core of the reading program. This program effectively while aligned 
to the science of reading combines some techniques from the various reading 
methodologies (phonics, whole-word, linguistics, etc.), but employs them in their most 
efficacious manner, as identified through the research.  
 
In SY 2022-2023, students began using RMT for the first time. Most students began the 
program at Level K lesson 1. There were also some groups that started at Level 1 or 2. 
Throughout the school year, some groups were detected to be performing above their 
current level which prompted the DI Coordinator to administer a placement test potentially 
advancing their current program level to the next one without the need to complete the 
lessons within their current level. This practice has been encouraged by NIFDI. 
 
Kindergarten through 5th grade consisted of 30 groups based on placement test results. Of 
these groups, 13% (4 groups) of these groups were able to complete an entire program or 
were affected by an early advancement to the next level based on their consistent high 
scores that prompted an early placement test administration before level completion. 
Additionally, 6% (2 groups) of the groups came close to level completion by surpassing 90% 
of the lessons. These groups have been administered with placement testing and have also 
advanced to their next level.  As teachers gain more experience and build their proficiency 
in using the Transformations Program, we can anticipate an increase in lesson gains and 
advancement in levels within a school year. 
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Language  
Kindergarten through 5th grade consisted of 30 groups based on placement test results. Of 
these groups, 13% (4 groups) of these groups were able to complete an entire program or 
were affected by an early advancement to the next level based on their consistent high 
scores that prompted an early placement test administration before level completion. 
Additionally, 6% (2 groups) of the groups came close to level completion by surpassing 75% 
of the lessons. These groups have been administered with placement testing and have also 
advanced to their next level. 
 
Math  
GACS continues to make some great strides with math. This may be attributed to our 
consistency with keeping the same math programs. Teachers may be more confident in 
their approach and program delivery. Of the 28 math groups spanning kinder to 5th grade, 
32% (9 groups) have been able to complete an entire level and advance to the next level 
before the end of the school year. Also worth noting, 25% (7 groups) didn’t start their 
program from lesson 1 but were able to complete their current level and advance to the 
following level. These two batches of groups account for more than half of the groups 
making advances to the next level whether through full lesson completion of their level 
within the year or from starting in the middle of a program and naturally reaching the next 
level before the end of the year. 
 
Middle School Direct Instruction 
For those students whose skills are below grade level in middle school, reading classes will 
continue to use the DI Decoding Series/Corrective Reading. As GACS progresses through 
its 10th year of operation, the number of middle school students requiring remediation will 
decline as students will enter the 6th through 8th grades with appropriate grade level skills. 
For elementary students a focus on building their science and social studies skills is a 
refinement in need to support.  
 
Content Areas  
At GACS the language arts, reading, and math (LARM) curricula at the elementary, middle, 
and high school levels align to the Common Core State Standards (CCSS); the National 
Social Studies Standards (NSSS) for social studies; the Next Generation Science Standards 
(NGSS) for science, as well as the Guam Department of Education (GDOE) Standards and 
Performance Indicators (for subjects not mentioned). DI methodologies are applied across 
subject areas with absolute procedures for delivery assessment and tracking of student 
acquisition of skills and pacing in reading, language arts, and math specifically in the 
elementary level and for just reading in the secondary. Considering the challenges of 
addressing all standards across grade levels, the faculty is constantly engaged in 
determining priorities for refinement and tailoring of professional development/training 
in specific areas of needed improvement. 
 
One such way in which this refinement is evident is with the creation of curriculum maps 
for grades K-12 in all the subject areas that focus on one or two key concepts per quarter, 
supported by key questions, and supporting standards from CCSS, NSSS, NGSS, and/or 
GDOE priority standards.  
 
The faculty has completed what was a final draft of the GACS Science Curriculum Maps that 
align all teachers within their respective grade levels, as well as scaffolds from one grade to 
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the next so that skills are built upon. However, PLC Professional Learning Communities 
will examine these maps and align these into their daily lessons as an effort to address the 
scores on the Pre-ACT science sub-test, as well as the college and career readiness.  
Alignment of the GACS Social Studies & Health curriculum maps from kindergarten to 12th 
grade, is an on-going topic for upcoming Professional Learning Communities and a part of 
the School-Wide Action Plan, especially with the growth of our College & Career Readiness 
Program (C2R).  
 
Below are some highlights of our efforts to remedy and strength our areas for growth at 
GACS:  
 
National English Honor Society  
In Spring of 2023, GACS became the first Guam chapter of the National English Honor 
Society (NEHS), formally known as “Inetnon Manaita'' which translates to “Gathering of 
Readers” in Chamoru. NEHS is under the sponsorship and supervision of Sigma Tau Delta, 
the collegiate International English Honor Society and “is open to secondary students and 
select faculty who have demonstrated exceptional ability in such areas as literary analysis, 
media studies, composition, linguistic study, and creative writing, and who meet the 
requirements of membership”.  Acceptance into this selective organization is reflective of a 
student's hard work and accomplishments as its mission is to confer distinction upon 
students for high achievement, to encourage interest in the English Language Arts, to 
promote exemplary character and good fellowship, and to serve society by fostering 
literacy.  In SY 2022-2023, of the total 10th, 11th, and 12th grade population, twenty-two 
candidates were selected based on their academic standing with a great focus on ELA, 
character/behavior, as well as attendance. A formal induction was to be held at the end of 
SY 2022-2023. However, Typhoon Mawar postponed the ceremony to the next school year.  
 
Renaissance 
The Renaissance program was procured since SY 2020-2021 but was put into motion in SY 
2022-2023. This program was a supplemental resource to work on one of the GACS Critical 
Learner Needs (CLN): Reading Comprehension. Renaissance offers the MyOn platform for 
measurable reading practice, as well as a comprehensive assessment tool for literacy and 
comprehension. Renaissance Star Reader is a tool for universal screening, progress 
monitoring, and goal setting among many other things. This tool allowed GACS to identify 
those students who were performing above grade level and ensure measures were being 
taken to continue to challenge these advanced learners.  
 
 
After School Courses in Enrichment, 
Recreation, & Technology (ASCERT) 
In the Spring of SY 2022-2023, GACS was 
able to host its first no-charge after school 
program that focused on enhancing 
existing programs, credit recovery, 
recreational activities, and technology. This 
activity was made possible and funded by 
the U.S. Department of 
Education:Education Stabilization Fund ll 
State Education Agency (ESF ll - SEA).” 
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Two hundred seventy-one parents and students expressed interest via the GACS After 
School Program Interest Survey & Application SY 2022-2023.  
 
For high school students, this 
was an opportunity to recover 
credits in a fast-tracked method. 
Middle and elementary students 
were enrolled into an academic 
and non-academic course. 
Academic courses included the 
traditional course with some 
unique to ASCERT such as 
Storytelling For Empowerment 
& Kitchen Science.  Non-
Academic courses included 
sports development, art, music, 
computer literacy, PE, & home economics. Overall, students agreed that there was a variety 
of classes and courses to choose from as seen in the first chart below. Eighty two percent of 
the students who attend the program expressed they would recommend the program again.  
 
 
Service Learning  
The GACS mission to “empower our students with [...] social supports to be productive 
citizens in the community” and one of the SLOs “Strive for lifelong success” had encouraged 
the charter school to reinstitute the Service Learning Program which is defined as a 
teaching and learning approach that integrates service to the community with academic 
study to enrich learning, teach civic responsibility, and strengthen communities. In SY 
2022-2023, GACS resumed its service learning and continuing to require high school 
students to earn 75 hours of service-learning hours within their four years of high school to 
graduate. This standards-based curriculum must (1) meet the needs of the community, (2) 
be coordinated with the elementary and/or secondary school, (3) help foster civic 
responsibility; (4) be used to integrate and enhance the academic curriculum of the 
students, and (5) provide structured time for the pupils to reflect on their service 
experience.  Modifications were made to the SY 2022-2023 sophomore, junior, and senior 
requirements to take into consideration the government shut down during the Covid 19 
Pandemic.  
 
 
College & Career Readiness (C2R) Program 
According to graduate follow-up data, a significant number of GACS graduates are opting 
to head straight into the workforce. Historically, GACS graduates do not enter the 
workforce with a clear pathway into the workforce. A key component was missing to 
connect the course of study (curriculum) to the desired interest of the student with regards 
to post graduation aspiration. C2R is designed to close the gap between student interest, 
skill development, and entry into the workforce after graduation and the efforts of this 
program were put into play in the SY 2022-2023 with:  
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Leadership Development Courses 
 

The GACS Leadership Development course for 
middle and high school comes from John 
Maxwell’s values-based youth leadership 
development curriculum called iLead. It 
combines proven content with a peer-to-peer 
process that allows students to develop their 
values and leadership skills.  The curriculum 
framework is divided into three modules under 
the titles iChoose, iDo, & iLead.  Each module 
has 16 lessons and are done through small 
groups of 4-6 students.  Registering adults, act 
as a sponsor who train students to be 
facilitators.  In SY 2022-2023, GACS partnered 

up with Every Nation Church Guam (ENCG) to provide us (6) six adult sponsors in the 
facilitation of this leadership course to two secondary classes. The end-product of the 
program was a reflective recording of students expressing what they have learned and how 
they have grown from the course.  
 
WorkKeys Assessment 
WorkKeys is a career skills 
assessment tool that builds and 
measures an individual’s workplace 
skills in 3 core subjects: Applied 
Math, Workplace Documents, and 
Graphic Literacy. Employers believe 
these skills to be essential to job 
success. A person must test in these 
3 subject areas and score a level 3 or 
better in each WorkKeys assessment 
to earn a National Career Readiness 
Certificate (NCRC). Depending on a 
person’s score, certificates are 
awarded in the following levels: Bronze, Silver, Gold, and Platinum. Guam Law, P.L. 31-
254, also requires a mandatory skills assessment for GovGuam employment to help ensure 
and sustain a community workforce prepared for current and future jobs. SY 2022-2023 is 
the first year in which GACS students have taken this assessment. Of the (30) thirty seniors 
who took the WorkKeys assessment for the first time, twelve of them earned the NCRC.  
Out of the twelve, 75% earned a Bronze Level, 17% percent earned a Silver and 8% earned 
a Gold. 
 
C2R is a GACS specific program to address the need for a focused and tailored curriculum 
aimed at exposing, training, and placing students into the world of work assigned to one of 
the career clusters. The intent of the program is to place each student in a pathway of 
interest: college, military, apprenticeship, immediate entry to the job market that sets them 
up for success upon graduation.   
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After 12 years of formal education, the true measure of the efficacy of the program is 
determined by the measure of how well our graduates integrate into the workforce 
community to be PRODUCTIVE CITIZENS, who are Respectful, Responsible, and 
Resourceful. The overall goal is to implement the full program in SY 2023-2024 when 
Graduating Seniors will: 
● be focused on graduation requirements as well as introduced to an accelerated and 

compressed version of the C2R. 
● be provided some exposure to Career interests once career survey inventories are 

completed. 
● be provided the opportunity to explore the world of work by participating in after 

school job placement activities. They will also have an opportunity to fulfill college 
applications and FAFSA requirements and be ready for acceptance of the college of 
their choice. 

6-12 grade students will be exposed to the 16 career clusters and have an opportunity to 
visit some businesses of interest. All HS students will take ownership of their college and 
career pathways by building their student portfolios and resumes. Career and Technical 
Education courses will be offered to focus on developing skills that are widely applicable to 
the 21st century workforce. 
 
 
Social-Emotional Wellness 
To ensure that every GACS student is afforded proven educational practices, essential 
opportunities, and necessary social supports to develop the child’s whole well-being, GACS 
adopted research-backed programs that go beyond typical SEL competencies to 
incorporate meaning-making, critical thinking, and future-ready skills in order for a 
student to connect classroom learning to the real world.   
 
Wayfinder  
Wayfinder is a program that was born at the world-
famous K12 Innovation Lab of Stanford University.  
According to the Director of the Stanford 
Adolescence Center +Wayfinder Advisory Member, 
a growing body of research shows that young adults 
are stressed not just because they have too much to 
do, but also because they don’t know why they’re 
doing it.  At the core, Wayfinder aims to help young 
people find purpose, a powerful antidote to the 
mental health epidemic plaguing students. In this 
program, K – 12 students are able to explore lessons 
(online or hardcopy) on self-awareness, ad
aptability, empathy, collaboration, agency, self-
management, decision making and how students 
can build the skills socially and emotionally that will be applicable in the coming years.  
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Second Step 
Second Step programs help students build social-emotional 
skills—like nurturing positive relationships, managing 
emotions, and setting goals—so they can thrive in school and 
in life. In SY 2022-2023, elementary teachers completed the 
unit on Bullying as data and reports have shown the term 
being misused or students bordering on bullying behavior.  
 
 
 

 
Sports Program  
In SY 2022-2023, GACS participated in the following 
sports as a school: Cross Country, Volleyball, Beach 
Volleyball and for the first time, Bowling.  Out of all 
the schools that participated in Bowling, two of our 
own were recognized to be in the All Island Top 10.  
GACS also participates in the Sugar & Spice 
Tournament, GFA Football 4 Schools Jamboree, the 
Tohge Guam Outreach Awareness Basketball 
Tournament, as well as competition between 
faculty/staff and students. 
 
 
Faculty & Staff  
The quality of the students is as good as the quality of the teachers.  With this belief, 
monthly professional development training and opportunities are intentionally organized 
and developed based on teacher chosen topics.  According to the October 2022 teacher PD 
needs assessment survey, the three biggest needs of the faculty were Social, Emotional, & 
Mental Health Training (44.2%); Discipline Management (44.2%); & 
Personal/Professional Development (42.3%) such as time management, organizational 
skills etc.  GACS, therefore subscribed to “Savor Lining” which offers therapist-led mental 
fitness sessions. It provides practical mental health instruction and skill-building in live, 
online, and group classes.  Additionally, teachers are given the opportunity to attend 
seminars and/or off-island conferences (i.e. National Charter Schools Conference, NIFDI 
DI Conference, Innovative Schools Summit) through the US DOE Consolidated Grant or 
local funding.   Yearly, 2 -4 teachers are also afforded the opportunity to register in the 
Initial Teacher Certification Program (ITCP) for free, also made possible under the 
Curriculum and Instructional Quality and Development (CIQD) Project of the GDOE 
Consolidated Grant.  These opportunities allow for continuous professional growth towards 
student achievement. 
 
Along with social-emotional wellness, GACS also continues to promote the importance of 
positive behavior and have begun utilizing the School Wide Information System to track 
our discipline data and growth from the previous years. SWIS is a comprehensive, online 
tool for understanding the student behaviors happening on and within the GACS campus 
daily. With the data provided by SWIS, GACS can gather data in real-time so the faculty 
and staff can get students the support they need faster, sooner, and targeted to their specific 
needs.  
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ACTIVITIES & IMAGES 
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(2) student performance on any district-wide assessments; 
 
The ACT Aspire results from Spring 2022 show improvement compared to the results from 
Spring 2021.  There was a 3% increase in the Exceeding category in the English sub-test, as 
well as 14% decrease in the number of students needing support in the same sub-test.  In 
the Reading sub-test, there was a 7% decrease in the number of students who were “In Need 
of Support” as well as 4% and 3% increase in the number of students who were in the Ready 
and Close categories respectively.  In Math, students who are “In Need of Support” level 
decreased by 12% from 88% to 76%.  Science remains to be an area for growth although 
there was a slight improvement of a 3% increase of students in the “Close” level.  Generally, 
despite the learning interruptions caused by the lingering effects of COVID-19, the ACT 
Aspire assessment scores improved. 
 
Another assessment taken by the 
Seniors in May 2023 for the first 
time in GACS history is the 
WorkKeys assessment.  Out of 
the (30) seniors who took this 
assessment, eleven (12) earned 
the National Career Readiness 
Certificate (NCRC).  Out of the 
12, 9 (75%) earned a Bronze 
Level, 2 (17%) earned a Silver 
Level, and 1 (8%) earned a Gold. 
 
 
 (3) Grade advancement for students enrolled in the Academy Charter School;  
 
  Beginning Count  

SY 22 - 23 
Ending Count  

SY 22 - 23 
No. Students promoted Advancement Rate 

K 38 36 36 100% 
1st 51 48 48 100% 
2nd 52 51 51 100% 
3rd 55 54 54 100% 
4th 64 61 61 100% 
5th 59 57 57 100% 
6th 77 71 71 100% 
7th 71 73 73 100% 
8th 78 73 73 100% 
9th 67 65 65 100% 
10th 57 50 50 100% 
11th 49 46 46 100% 
   No. of Graduates  
12th 50 38 22 55.4%  

768 723 707 96.5% 
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(4) 2021-2022 Graduation rates, college admission test scores, and 
college admission rates if applicable   
 

SY 2022-2023 Graduate Profile 

No. of 12th 
Graders  

No. of Graduates % of Graduates 

38 22 58% 

Post-Graduation Plans 

College/Trade 
School  

Work Force Moved Off-
Island 

Unable to 
Contact 

23% (5) 64% (14) 14% (3) 5% (1) 

 At the beginning of SY 2022-2023, there were a total of 50 12th graders.  Twelve withdrew 
for different reasons and out of the 38 who stayed with GACS, 22 (58%), met the 
requirements for graduation as prescribed by the Guahan Academy Charter School Board 
of Trustees. The 22 graduating seniors participated in the ceremony on July 5, 2023, held 
at the Holiday Inn Resort. 
  
Of the graduates who were present at the ceremony, 12 were presented with the National 
Career Readiness Certificate (NCRC) earned by taking the WorkKeys career skills 
assessment. A person must test in these 3 subject areas and score a level 3 or better in each 
WorkKeys assessment to earn a NCRC Bronze, Silver, Gold, or Platinum. Of the 22 
graduates, nine earned a Bronze; 2 earned a Silver; and 1 earned a Gold. This was the first 
time the assessment was ever conducted at GACS. 
  
After graduation 64% of the 
students joined the workforce 
gaining employment at 
restaurants, banks, mayor’s 
offices, the Guam Police 
Department, & Guam Behavioral 
Health & Wellness Center to name 
a few. Twenty-three percent 
attend the University of Guam, 
Guam Trades Academy, or an off-
island university. Three left off-
island and only one was unable to 
be reached for a follow-up. 
  
Of those who did not graduate, 41% were students at GACS from at least freshman year 
onward. The other 59% students were transferees from other schools to include GDOE, off-
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island institutions, private schools. Three would be eligible for fall graduation. Mass 
majority for students who did not graduate returned to GACS in the Fall of 2023 to continue 
and complete their graduation requirements 4 out of the 17 opted to withdraw and move to 
the states or another school to complete their credits. 
 
 
 
(5) Types of Parental Involvement  
In SY 2022-2023, these were the types and amounts of parental involvement held: 
● Student-Parent Orientations were held before the start of the school year. There was 

one orientation per grade level. There was a total of 150 families who attended one 
of all the orientations for elementary, middle, and high school 

● Parent Teacher Conferences were held at the end of the 1st and 3rd Quarters. Two 
options were offered to ensure parents were able to attend: Zoom Meetings and In-
Person Meetings. Below is a chart that highlights the percentage per grade level of 
attendees for each quarter:  

 First Quarter  Third Quarter 

Elementary 
School  

79% 66% 

Middle School  85% 59% 

High School  57% 26% 
 
● Parent-Teacher Organization Meetings were 

held every 3rd Thursday of the Month at the 
school’s cafeteria. This was a vast 
improvement from the previous school year in 
which no PTO meetings were held due to the 
governmental restrictions of the Covid 19 
Pandemic. Every month, PTO would also 
announce the GACS Student of the Month for 
each grade level (Kinder to 12th grade). Not 
only did students get certificates, but also 
coupons for food places and stores around the 
island. There were roughly about 25-35 
parents, students, and teachers present for the 
monthly PTO. 
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(6) Official Student Enrollment – SY 2022 – 2023 

 
 
 
 
 

 
 
 
 
 

Citizenship Count 

CNMI 16 

F.S.M. 40 

Hong Kong 1 

Philippines 13 

U.S. 695 

No Answer 3 

TOTAL 768 

 
 
 

 
 

As of 
September 30, 

2022 
 

Wait 
List 

SY 21-
22 

RTI/Kinder 38  K 

1st 51  1st 

2nd 52  2nd 

3rd 55  3rd 

4th 64  4th 

5th 59  5th 

6th 77  6th 

7th 71  7th 

8th 78  8th 

9th 67  9th 

10th 57  10th 

11th 49  11th 

12th 50  12th 

TOTAL 768  TOTAL 



 

 15 

Village Count 
  

Village Count Village Count 
    

Agat 15 MTM 3 
Anigua 3 Ordot 4 
Asan 6 Piti 10 

Barrigada 86 Santa Rita 13 
Chalan Pago 14 Sinajana 17 

Dededo 171 Talofofo 13 
Hagatña 32 Tamuning 41 
Harmon 8 Tiyan 4 
Inarajan 3 Toto 39 

Latte Heights 1 Tumon 6 
Maina 13 Yigo 86 
Maite 14 Yona 33 

Mangilao 88 N/A 12 
Mongmong 33   

  TOTAL 768 
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Gender, Ethnicity and Language Count 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

September 30, 2022 

Grade Count  Gender  Ethnicity Count  Language Count 
   Female Male  Carolinian 4  Cantonese 1 
      Caucasian 5  Chamorro 7 

RTI/Kinder 38  14 24  Chamorro 431  Chinese 1 

1st Grade 51  25 26  Chinese 2  Chuukese 142 

2nd Grade 52  23 29  Chuukese 178  English 562 

3rd Grade 55  25 30  Filipino 71  Japanese 2 

4th Grade 64  31 33  German 1  Korean 1 

5th Grade 59  30 29  Hispanic 1  Marshallese 2 

6th Grade 77  44 33  Japanese 4  Pohnpeian 19 

7th Grade 71  31 40  Korean 1  Tagalog 19 

8th Grade 78  37 41  Marshallese 3  Yapese 12 

9th Grade 67  39 28  Paluan 14    

10th Grade 57  29 28  Pohnpeian 34    

11th Grade 49  24 25  Samoan 1    

12th Grade 50  25 25  Tahitian 2    

      Yapases 16    

TOTAL 768  377 391  TOTAL 768  TOTAL 768 
           

Elementary 319  148 171       

Middle 226  112 114       

High School 223  117 106       



 

 17 

(7) Average Daily Attendance – SY 2022 – 2023  
 
 

The average daily attendance for SY 2022-2023 increased by 3.5% compared to SY 
2021-2022.  There is a notable increase of attendance rate in the high school level, from 
76% SY 21-22 to 86.6% this school year. 
 
 
 
 
 
 
 

Grade Level Days Present in % # OF 
STUDENTS 

KINDER 87.0% 36 
GRADE 1 85.6% 48 
GRADE 2 81.9% 51 
GRADE 3 86.1% 54 
GRADE 4 88.2% 61 
GRADE 5 88.6% 57 
Elementary 86.2% 307 
   
GRADE 6 88.0% 71 
GRADE 7 85.4% 73 
GRADE 8 86.5% 73 
Middle School 86.6% 217 
   
GRADE 9 87.8% 65 
GRADE 10 84.9% 50 
GRADE 11 89.8% 46 
GRADE 12 83.8% 38 
High School 86.6% 199 
   
Over-all 86.5% TOTAL: 723 
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(8) Annual Financial audits and subsequent fiscal year annual financial audits, 
a financial statement audited by the Public Auditor 

 
 

 
 
 

 
 

 
 

 

 
 

 

 
 

 
 

 OFFICE OF PUBLIC ACCOUNTABILITY 
 Suite 401 DNA Building, 238 Archbishop Flores Street, Hagåtña, Guam 96910 
 Tel (671) 475-0390 · Fax (671) 472-7951 · Hotline: 47AUDIT (472-8348) 
 www.opaguam.org 
 

 
 

Guahan Academy Charter School – FY 2022 Financial Highlights   
 
May 3, 2023 
 
Hagåtña, Guam – The Office of Public Accountability has released the Guahan Academy Charter 
School (GACS)’s Fiscal Year (FY) 2022 financial statements, management letter, report on 
internal control and compliance, and The Auditor’s Communication With Those Charged With 
Governance. GACS ended FY 2022 with a positive net position of $2.1 million (M), a $332 
thousand (K) decrease (or -14%) from the restated FY 2021 net position of $2.4M. Independent 
auditors Ernst & Young LLP (EY) rendered an unmodified (clean) opinion on GACS’s financial 
statements and issued a management letter relative to two matters. 
 
GACS Dependent on the Government of Guam 
For FY 2022, GACS received $4.1M in Per Pupil Allocation or approximately 66% of its annual 
revenue from the Government of Guam (GovGuam). GACS had a total enrollment of 768 students 
at the end of the fiscal year, which was three above the authorized level of 765 students per school 
year. Substantial decreases in per-pupil reimbursements will have an adverse impact on GACS’s 
ability to operate due to its funding dependency on GovGuam. 
  
In addition to the per pupil appropriation, GACS was allowed to use Buildings C, D, and E in 
Tiyan at no cost. GACS records the lease of $79K per month or $953K per year as in-kind 
contributions from GovGuam based on a Memorandum of Agreement (MOA) between GovGuam 
and GACS in August 2013 and May 2021. The current MOA will expire on June 30, 2023. GACS 
submitted a request to extend the MOA to the Office of the Governor in March 2023. The result 
of the request will be reflected in FY 2023.  
 
Revenues Decreased and Expenses Increased 
GACS’s FY 2022 total revenues of $6.2M decreased by $839K (or 12%) compared to $7.0M in 
FY 2021. This is mainly due to the removal of the $1M debt forgiveness recorded in FY 2021 and 
$239K decrease in Per Pupil Allocation, offset by an increase in federal grant revenue by $412K 
in FY 2022. 
 
GACS’s FY 2022 total expenses of $6.5M increased by $1.6M (or 34%) compared to $4.9M in 
FY 2021. This was attributed mainly to the prior and current year adjustments of federally funded 
fixed assets to the In-Kind Expense account, which increased by $490K from $199K in FY 2021 
to $689K in FY 2022. Other increases in expenses were $344K for Contractual Services (from 
$297K in FY 2021 to $642K in FY 2022); $230K for Books/Online Resources (from $200K in 
FY 2021 to $430K in FY 2022); and $223K for Materials and Supplies (from $184K in FY 2021 
to $407K in FY 2022).  
 
Proposed Facility Expansion  
GACS has proposed a facility expansion plan to consolidate facilities, minimize costs, and expand 
enrollment capacity. The project would include a permanent campus to provide school facilities 
for up to 1,000 students, as well as administration and support staff offices.  
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2 of 2 
 

Report on Internal Control and Management Letter 
The independent auditors did not identify any material weaknesses in their report on internal 
control over financial reporting and on compliance. However, the auditors issued a management 
letter and noted two matters in relation to GACS’s internal control and financial reporting: (1) 
Capitalization of Fixed Assets; and (2) Revenue from Student Appropriations.  
 
The auditors proposed an audit adjustment to the net position beginning balance amounting to 
$236K to correct the capitalization of depreciable capital and other assets not owned by GACS. 
The Guam Department of Education (GDOE) retains ownership over the assets allocated to GACS 
under various federal grants. Therefore, the auditors recommended that GACS obtain written 
communication from the GDOE to ensure clear guidance on the ownership and accounting 
treatment of the assets allocated and distributed to GACS through federal grants. 
 
Pursuant to Guam Public Law 36-54, GACS is authorized to receive appropriations of $6.2K for 
each enrolled student with a maximum of 765 enrolled students for FY 2022. Based on the audit, 
GACS met the maximum number of enrolled students in order to receive the full amount, but only 
received funding to the extent of its submitted monthly invoices of expenditures to the Department 
of Administration (DOA). Therefore, the auditors recommended that GACS seek clarification 
from the DOA to ensure that amounts due from GovGuam, as allowed in public law, is received.  
 
For a detailed discussion on GACS’s operations, refer to the Management’s Discussion and 
Analysis or view the reports in their entirety on our website at www.opaguam.org. 
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(9)  Report on school staff indicating the qualifications and responsibilities of 
such staff;   

 

Employee 
Category 

Employee 
Title/Task 

Number of 
Employees 

Qualifications Major Job Responsibility 

Chief 
Administrator  

Chief 
Executive 
Officer  

1 Bachelor’s Degree in 
education; 3+ years’ 
experience in senior 
management position; 
7+ years of 
management or 
supervisory experience 
in educational setting; 
Master’s or Doctorate 
Degree Preferred 

Oversees the overall direction of the 
school; develops and implements 
strategies and policies to ensure that 
the school meets the goals set by the 
Board of Trustees; responsible for 
overseeing the school’s business 
operations, budget, procurement, 
and accounting; supervises the 
Principal and the Assistant 
Principal.  

Administrators Principal and 
Assistant 
Principal 

2  Master’s Degree in 
Education / School 
Administration; 5+ 
years of school 
administration and 
teaching experience  

Provides leadership and 
coordination within the school; 
oversees the daily activities and 
school operation; monitors and 
evaluates faculty and staff and 
carries out supervisory 
responsibilities in accordance with 
the policies; sets learning goals for 
students and teachers; maintains 
effective educational curriculum and 
programs within the school and 
promotes the improvement of 
teaching and learning.  

Staff Accountant  1 Bachelor's Degree in 
Accounting  

Responsible for all areas relating to 
financial reporting, develops and 
maintains accounting principles, 
practices, and procedures to ensure 
accurate and timely financial 
statements. Supervises the staff that 
are assigned to the Business and 
Finance Office and is responsible 
for managing the team to ensure that 
work is properly allocated and 
completed in a timely and accurate 
manner. Addresses tight deadlines 
and a multitude of accounting 
activities including general ledger 
preparation, financial reporting, 
year-end audit preparation, and the 
support of budget and forecast 
activities. 
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 Accounting 
Assistant 

1 Associate’s Degree or 
Bachelor’s Degree in 
Accounting 

Assists senior accountant in 
accounting-related functions.  
Prepares timesheets for payroll 
purposes. 

 
Procurement 
Officer 

0 Bachelor’s Degree in 
Public Administration, 
Business 
Administration, or 
related field; significant 
professional level 
procurement experience 

Follows and enforces policies and 
procurement law for the purchasing 
of materials, equipment and 
services. Responsible for the 
management of the daily 
procurement, IFBs, RFPs, 
negotiating contracts, resolving 
disputes, delivery of goods, works 
and services.   

 Program 
Coordinator III 

0 Bachelor’s Degree in 
Education 
 
 

Coordinates the functions and 
operations of both locally and 
federally funded programs 
(RenWeb, Edgenuity, and Child 
Nutrition Program) based on data, 
time, space and budgetary 
limitations to meet the changing 
needs of the school. 

 Personnel 
Officer 

0 Bachelor’s Degree  

 
Program 
Coordinator I 
(CNP) 

0 Bachelor’s Degree; 
experience in Child 
Nutrition and 
administrative work 

Oversees the daily operations of the 
Child Nutrition Program; provides 
support to students and families and 
serves as a resource in line with 
other programs.  

 
IT Coordinator  1 Associate’s Degree or 

Bachelor’s Degree in 
Computer 
Science/related field or 
proven 5+ years’ work 
experience as an IT 
Coordinator or Data 
Control Technician or 
any related field; 
exemplify 
comprehensive 
knowledge of computer 
systems and software  

Collects, organizes, prepares, 
analyzes, and controls student and 
employee data for use in reports 
needed in upholding the vision and 
mission of the school. Responsible 
for maintaining or updating the data 
control, security systems, website, 
and social media of GACS. Assists 
the administrative and management 
team to develop protocols within the 
school and provide technical 
support to anyone within GACS 
who needs technological assistance 
on campus and remotely. 

 
Computer 
Technician 

1 Associate’s Degree or 
Bachelor’s Degree in 
Computer 
Technology/related 
field or proven 5+ 
years’ work experience 
as; experience in IT or 
any related field; 
exemplify 

Responsible for maintaining 
computer systems, troubleshooting 
errors, and repairing hardware. 
Provides technical support to 
anyone within GACS who needs 
technological assistance on campus 
and remotely.  Also responsible for 
maintaining and updating technical 
documentations and lead workshops 
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comprehensive 
knowledge of computer 
systems and hardware 

or training on how to use computer 
equipment. 

 
Administrative 
Officer 

1 Associate’s Degree or 
proven 5+ years’ 
experience working 
with Administrators 
and/or Board or similar 
role in a school setting 

Provides administrative support in 
multiple tasks as assigned by the 
CEO; responsible for managing 
schedules and communication 
between CEO, administrators, and 
BOT; prioritizes emails and phone 
calls and gathering of documents to 
prepare for meetings. 

 
Administrative 
Secretary  

1 High School Diploma; 
experience and/or 
training in 
administrative work  

Provides administrative support in 
multiple tasks assigned by 
Administrators (Principal and 
Assistant Principal); communicates 
and collaborates with office staff to 
ensure efficient operations of the 
school; custodial services, 
maintenance of facilities. 

 Administrative 
Assistant 
(Registrar) 

1 High School Diploma; 
experience in Student 
Information System 

Performs a variety of duties and 
responsibilities involved in enrolling 
and transferring community school 
students; creates and maintains 
student records; provide student 
services and related duties.   

 Administrative 
Secretary 

1 High School Diploma; 
experience and/or 
training in 
administrative work  

Responsible for working directly in 
an administrative support role to the 
principal and assistant principal; 
provides support to the GACS 
administrative team as needed; 
provides front counter support 
including, but not limited to, 
answering phones, taking messages, 
directing calls, coordinating general 
school office operations, and 
greeting and attending to school 
visitors, school staff, and student 
requests.  

 
Office Clerk 1 High School Diploma; 

experience and/or 
training in 
administrative work 

Performs clerical activities in 
maintaining the front office and 
provides support to the principal, 
assistant principal, teachers, and 
administrative staff in daily 
operations. 

 
Attendance & 
Safety Officer 

1 High School Diploma; 
experience with 
children in school 
setting or other 
environment; 
experience with 

Supports the principal by promoting 
excellent attendance among 
students, reducing absence levels by 
liaising with students & families as 
required, and maintaining and 
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community partnerships 
and family outreach 
required 

practicing the school safety policies 
and procedures. 

 Certified 
Nursing 
Assistant 

1 Certified Nursing 
Assistant license 
 
 

Provides support to school nurse; 
evaluate the physical conditions of 
students and refer students to 
appropriate resources as needed.  

 Teacher 
Assistant 

12 High School Diploma Assists the teacher, principal, and 
DI program coordinator in 
preparation and delivery of the 
curriculum Direct Instruction Model 
and other programs. Provides 
support to the teachers in classroom 
management and school activities.  

 School Aide 4 High School Diploma Provides support to the 
administrators, faculty, staff and 
students for a smooth operation of 
the school day. 

 On Call 
Substitute 

1 High School Diploma  Responsible for managing the 
classroom and carrying out lesson 
plans for the absent teachers. 

 
Custodian 4 High School Diploma  Performs inspections, repairs, and 

general maintenance to ensure that 
all students, faculty, staff and 
community are provided a clean, 
safe and healthy environment on 
campus.  

Faculty  DI Program 
Coordinator  

1 Bachelor’s Degree Supports teachers and school 
administrators in the preparation 
and ongoing implementation of 
the Direct Instruction Program to 
meet the needs of students and 
enhance learning.  

 Curriculum 
Coordinator 

1 Bachelor’s Degree  

 
Health 
Instructor/RN 

1 Registered Nurse 
license; 1+ year 
experience in nursing 
field 
  

Promotes health and wellness 
among students, faculty, and 
staff; provides instruction in the 
maintenance of good health and 
disease prevention. Evaluates the 
physical conditions of students 
and refer to students to 
appropriate resources as needed. 

 Consulting 
Resource 
Teacher (CRT) 

1 Bachelor’s Degree  
 
Experience in working 
with special needs 
children 

Provides support and resources 
to teachers who work with 
students with a wide range of 
learning, cognitive, emotional 
and physical disabilities.  
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 Counselor 2 Master’s Degree in 
Counseling or related 
field 

Provides support, counseling and 
guidance to the students, faculty 
and staff; assists the Principal 
and Assistant Principal in the 
preparation, implementation and 
ongoing counseling program of 
the school.  

 Teachers 37 Bachelor’s Degree or 
Master’s Degree 
 
 

Instruct students on the school 
curriculum and programs. Create 
and maintain a safe atmosphere 
conducive to teaching, learning 
and achievement of all students; 
maintain accurate records of 
grades and attendance.  

 Chamorro 
Teacher 

4 High School Diploma; 
experience in CHamoru 
Education 
 

Delivers instruction to students 
in CHamoru. Keeps accurate 
records of student progress, 
grades, and attendance; confers 
with parents and counselors on 
all aspects of the student’s life.  

 
 
 
 
 (10)  Donor and Grantors  
 
 

 
 

   Date  Num  Name  Memo  Amount 

 
3.114 In-Kind 
Donations         

   12/27/2021  
12-2021-
002  GovGuam  

To record Salvage Items of Collateral Eqpt, Sent to GSA 
12/27/21  -12,726.69 

   06/09/2022  
06-2022-
001  

3D ALLIANCE 
INDUSTRIES GUAM  2 Mobile Charging Carts @ $1800 ea, Donation  3,600.00 

   09/30/2022  
09-2022-
013  GovGuam  

To record Rental Exp, Bldg C&D thru GovGu In-Kind 
Donation  953,070.00 

   09/30/2022  
09-2022-
014  GovGuam  

To record Equipment Rental Expense, GovGu/GACS MOA 
Bldg C&D  131,562.76 

 
Total 3.114 In-Kind 
Donations        1,075,506.07 

TOTAL          1,075,506.07 

            


